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We tell you how it is.
Numbers, data and facts about the company.

1995 Inception as a division

within Lufthansa Systems AG

equity interest
Lufthansa Group

100

million EUR

3 5 revenue in 2025*

*(38% of these are outside the LH Group)

locations
14 Headquarters in

Norderstedt near

Hamburg

Further branches in Germany,

Albania, Switzerland and the U.S.A.

300 clients

Top ranking: best IT service
providers 2024*

*Source: brandeins | for the fifth time in a row

3,000 05

mcludmg all subsidiaries

One of the 25 largest

IT consultancies in Germany*

*Source: Luenendonk




We're the right partner for everyone,
who has something to ... @.@
|

move, repair, manufacture.




Visibility is no longer enough to increase the efficiency in global

supply chains.
Already...

56 O/ Adoption rate
O on real-time tracking SnE
395 % 1wms adoption rate $23 Billion
Q) Location Intelligence

(o) Planned or in
63 /0 implementation Im Market volume 2026




We envision to orchestrate our complex supply chain reliably,
autonomously and efficiently.

Full transport visibility across $23 Billion
all location data providers Location Intelligence
Accurate ((.)) ‘ Q) invest brought to value

prediction




The Market Gap: Location Intelligence technology is in place,
but the decision-making process has not changed.

Current Generation

M

No Al
Manual exception handling across
multiple systems & processes

Current Generation
_l il I_

Predictive Al

Earlier warnings and insights
but still the same manual
resolution work

Upcoming Generation

-l

Agentic Al

Contextual reasoning,
recommended actions, governed
automated execution across
systems & processes




Ontology: The formal representation of knowledge as a set of
concepts and the relationship between those concepts.

Network Assets & Fleet Movement Commercial

Partnerships & Compliance &
Alliances Regulatory

Documentation Financial




Ontology: The formal representation of knowledge as a set of
concepts and the relationship between those concepts.

Supply Chain Ontology — Domain Model
Seven interconnected domains. Every entity linked to its operational, commercial, and financial context.
' i i I 'd s
NETWORK ASSETS & FLEET MOVEMENT COMMERCIAL
Liner Service Trade Lane Vessel Bay Plan Berth Voyage Port Call Leg Customer Contract / Rate
Port Terminal Depot Container Dry Reefer Milestone Transshipment Move Booking Quotation
Transshipment Hub Inland Connection 00G Tank Chassis Inland Transport Feeder Connection Shipment SLA / Obligation
A o L J L /
DOCUMENTATION PARTNERS & ALLIANCES FINANCIAL
Bill of Lading Shipping Instructions Alliance Partner Terminal Operator Sanctions Rule DG Regulation Freight Charge Surcharge
VGM Customs Decl. DGN Feeder Carrier Inland Operator Customs Regime Emigsion Rule Demurrage Detention
Customs Broker Claim Invoice
L

The ontology connects entities, relationships, obligations, and consequence paths across the supply chain.




The Agentic Al platform contains the Ontology at its core. Al Agents
utilize the knowledge & data layer to bring the results to business.

USER INTERFACE
Dashboards, KPIs, agent management, workflow studio, action log, policy configuration, multi-channel access
p
INTELLIGENT AGENT LAYER
i T
Orchestrator Specialised Agents Governance & Trust
The decision-making core. Receives evenis i Disruption response - Stakeholder communication
= g : ' _i" P P Progressive autonomy - Human-in-the-loop approvals
assembles context from the ontology, Document processing - SLA monitoring _ . o
e R Full audit trail for every decision
reasons, and delegates to specialised agents. Cost optimisation - Custom workflows
A L A
\ + :
} N RO A F
CONTROL PLANE Tool Gateway
Policy engine - Approval workflows - Identity & access control - Evaluation framework - Cost govemnance Policy-checked - Rate-limited - Audited
' ) B
DATA & KNOWLEDGE LAYER EXTERNAL SERVICES
- n-0emand - Kequesi-response
Sys of Record Doc Store ONTOLOGY Analytics Audit Ledger Feedback NI -
Lpzizaal ErE HEFe Supply chain knowledge graph FlmhEe mmutahla og I_ -eaming signa
Geocoding Rate APIs
L 4
LEAP LOCATING ENGINE & ANALYTICS PLATFORM
Lufthansa Industry Solutions — Continuous data ingestion & connectivity
Real-time Tracking 1oT Sensor Ingestion Event Mormalisation TMS Connectivity Camer APl Adapters Document Ingestion Geofencing & Aleris
 J
TMS Carrier AP oT Sensors Customs Email & Documents ERF S




PLAN vs ACTUAL - How Agentic Al Prevent Supply Chain Delays
. YAGENT
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Delay event - Rail delay IEI
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Predictions & Notifications )
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Millions of Transports Plans Monitored Continuously
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Live-Demo .



https://free-agents.ai/demo/shipments
https://free-agents.ai/demo/shipments
https://free-agents.ai/demo/shipments

oS

FREE AG

+ Back to Shipments
Hello — I’'m your Al logistics assistant, here to keep shipments

moving smoothly from origin to destination. How can | assist

you today? Rail Disruption Recovery
1:03
Status: ongoing
ETA: 03/19/2026, 07:45 PM

Rotterdam ECT Delta Termin...
ETD: 19 Mar, 07:15
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PLAN vs ACTUAL - How Agentic Al Prevent Supply Chain Delays
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